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MINUTES OF BOARD OF DIRECTORS MEETING 

September 23, 2020 

REGULAR BUSINESS MEETING AND CALL TO ORDER — 6:31P.M. 

The Hood River County School District (HRCSD) regular board meeting was called to order at 
6:31 p.m. by the board chair, Rich Truax, in a virtual Google Meets platform. It was available as 
a livestream at littps://www.hoodriverkl 2.onus/boardnicetings. The meeting was recorded and is 
now available online by following the same link. 

The following board members were present: 

Rich Truax, Chair 
Julia Garcia-Ramirez, Vice-Chair 
Corinda Hankins Elliott 
Chrissy Reitz 
David Russo 
Brandi Sheppard 

The following board member was absent: Tom Scully 

The following members of the superintendent's cabinet were present: 

. Rich Polkinghorn 	 Superintendent 
Saundra Buchanan 	 Chief Financial Officer 
Catherine Dalbey 	 Director of Human Resources 
Bill Newton 	 Director of Curriculum and Instruction 
Anne Carloss 	 Director of Special Education / Student Services 
Stephanie Hoppe 	 Communication Specialist 
Tod Hilstad 	 Technology Director 

Dora Plascencia-Macias 	 Hood River Valley High School Student Envoy 

The following HRCSD staff/community members were present: 

Adrienne Acosta, Cascade Locks Principal; Lindsy Weseman, Activities Director; Jose Aparicio, 
Wenaha Project Manager; Drew Eastman, Gorge Ecology Institute Executive Director; Trent Kroll, 
Assistant Principal of Hood River Options Academy (HROA); Kelly Running, Principal of HROA; 
Anne Cole, Director of Early Intervention/Early Childhood Special Education. 

HOOD RIVER COUNTY 
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I. REVIEW/REVISION OF AGENDA  — 6:31 P.M. 
A revised Personnel Report was submitted earlier that day. 

II. SUPERINTENDENT AND BOARD COMMUNICATION  — 6:32 P.M. 

School Begins 
Superintendent Polkinghorn announced that September 14, 202, virtual classrooms opened for 
students. Polkinghorn said he has had the opportunity to check in with all the principals, several 
teachers and staff members and even some students, with most of the reports being positive. He 
said that it is important to acknowledge the tremendous amount of work our staff has undertaken 
to get us where we are now. 

Adjustments to virtual education: 
Staff: Polkinghorn said that adjustments in teaching are common, but in a virtual setting, these 
adjustments are more noticeable and magnified. He said the staff are working hard to deliver an 
excellent learning experience for their students. He asked that district families and staff give 
themselves a little grace as everyone learns to adapt to a new environment. 

Students: Polkinghorn gave a shout out to the students. He said he continues to hear stories of their 
excitement, energy and engagement. He said that although the online classes are not totally perfect 
yet for students, they are showing up for, and engaging in their CDL and HROA. Polkinghorn 
acknowledged that this is all new for students as well; but they are learning and adapting just like 
the staff, and their efforts have not gone unnoticed. 

2020-21 Student Envoy 
Polkinghorn introduced the 2020-21 Student Envoy to the board, Dora Plascencia-Macias. He said 
she will join the board monthly to provide a student report. Polkinghorn said that he was able to 
speak with Plascencia-Macias this summer about the School Resource Deputy program, and found 
her to be insightful, straightforward and honest. He shared some highlights about Plascencia-
Macias: 

o Elected as the 2020-21 Associated Student Body President at EIRVHS 
o An outstanding student and citizen 
o Enrolled in AP classes, is a Peer Tutor and an AVID student. 

Hood River County Education Foundation 
Polkinghorn announced that the Hood River County Education Foundation (HRCEF) provided 
another wonderful gift to the students of Hood River County School District — $20,000 to HRCSD 
to provide headset and styluses to students in our district. He said the headsets, with microphone, 
have become a coveted tool for students. He shared that many students are online at the same time 
as their siblings, working in tight quarters, oftentimes sharing not just a room, but a table or a couch 
or a bed while they are working. He said thank you to Laurie Stephens and all the HRCEF Board 
members for their continued generosity and unwavering dedication to their mission of, "Enhancing 
education for the students of Hood River County School District by providing financial support for 
programs, services, and scholarships." 

Speaking to SOAR (9th  Grade Success Class) 
Polkinghorn said he was honored to be a guest speaker in Mr. Donnelly's 9th grade success class 
"SOAR." He said that he students asked him a few questions ranging from "what did I like to do 
when I was in high school?" to "why did I become a teacher?" to "do I eat chicken nuggets?" and 
"how much did I ever bench press?" Polkinghorn expressed that it was the best thing he has done 
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in a long time. He said that the students shared a few questions they wished the adult staff members 
in their lives would ask them: "How are you doing?", "How are things going at home?" "What do 
you like to do in your free time?" "Is there anything I can help you with?" He said that these 
questions were simple, yet profound, and reinforce the importance of connecting with, reaching out 
and getting to know the students is a critical piece of their work as educators. He said the students 
want to open up to their trusted teachers and staff, and it is critical that the conditions are set in all 
classrooms (virtual or otherwise) so students can feel safe. 

All Students Belong & 2020 Educator's Equity Summit 
Polkinghorn said that the Oregon State Board of Education unanimously passed the All Students 
Belong temporary rule to prohibit the use of hate symbols in schools. He clarified the rule, saying 
that it "requires districts to adopt and implement policies and procedures that prohibit, at a 
minimum, the use or display of the noose, swastika, or Confederate flag in any program or school-
sponsored activities except where used in teaching curriculum that is aligned with the Oregon State 
Standards. This applies to both in-person and distance learning environments." 

Polkinghorn said that Hood River County School District is known as an equity leader in the state 
of Oregon. He said the work done during the past seven years has set the district up to implement 
this new policy. He said that Oregon is the first state in the country to act on banning hate symbols. 

Lastly, Polkinghorn shared about the COSA Statewide Educator Equity Summit. He said in spite 
of present circumstances with a pandemic and damaging forest fires, over 400 Oregon educators 
came together to learn about the collective responsibility to equitable access to learning for ALL 
Oregon students. He said the essential question posed to the group of educators in the state of 
Oregon was, " What does it mean when we reference or say 'We, the people' and 'Liberty and 
Justice for all?'" 

Polkinghorn said this conference was a call of urgency and of action in addressing the policies, 
procedures, curriculum and instructional practices that are driving the inequities in our nation, state 
and district. He said we have much to be proud of in our efforts in eliminating the racialized access 
and opportunity gap in Hood River. He said ten HRCSD employees participated in the 
workshop. He said he is committed to making this work his top priority. 

III. STUDENT ENVOY REPORT — 6:41 P.M. 
Dora Plascencia-Macias greeted the board members for the first time during the 2020-2021 school 
year. She told them that the current student government at Hood River Valley High School 
(HRVHS) hosted a welcome back assembly online. She said they assured students that this time is 
challenging for everyone, but they are in it together. She said that the student government has plans 
to get more students involved during Spirit Week at the end of October. She said they are also 
planning a hike, where students can be socially distanced but active together, saying that the student 
leadership is committing to finding more ways to help students adjust to the new normal. She voiced 
thanks to the firefighters for their incredible work to keep us safe. 

Board members thanked Plascencia-Macias and commended her and the leadership team on 
creating positive experiences for the student body. They asked how students are feeling during this 
time and she said, "there is a lot of uncertainty among kids; anxiety is higher than usual." Board 
members assured her that the staff is here for them and encouraged students to reach out. 
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IV. RECOGNITION & GOOD NEWS  — 6:49 P.M. 
Human Resources Director Catherine Dalbey introduced the Gorge Ecology Institute's (GED 
Executive Director, Drew Eastman. Eastman has led the "Secrets" program for GEL She said the 
program has served 5th  grade students since 1996, teaching them about the wonders of the Gorge 
and encouraging students to become lifelong learners, with a culminating experience of hiking in 
the Mt. Hood National Forest. Mr. Eastman said that the purpose of the program is to get students 
outside, mindful of the wonders around them. A board member asked if the kids tune into the 
energy source conversation. Eastman said that the older students do, but the program is more 
focused on growing their appreciation for nature. Board members thanked Eastman for his work 
and encouraged him to keep going strong. 

V. PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS  — 7:01 P.M. 
No public comments were given. 

VI. CONSENT AGENDA  — 7:02 P.M. 
The Consent Agenda consisted of the following items: 

a. Regular Business Meeting Minutes for September 9, 2020 
b. Human Resources Report/Personnel Action 

Director Reitz moved to accept the Consent Agenda as presented. Director Garcia-Ramirez 
seconded the motion and it was approved unanimously, 6 — 0. 

VII. REPORTS & DISCUSSIONS  — 7:03 P.M. 

A. Cascade Locks Elementary CDL Update - 7:03 P.M. 
Principal Adrienne Acosta presented a slideshow focused on the students of Cascade Locks 
Elementary School (CLES). She said that the school has experienced 100% participation from 
students and staff She reported that the Open House was well attended, with teachers greeting 
students and families who drove by. Acosta reported that the iPad distribution went well, and they 
are currently troubleshooting some connection difficulties. 

Acosta said a challenge they face with the CDL format involves limitations in the Google Meet 
platform. Another challenge Acosta cited was ensuring that all families had signed their children 
up for the correct program, HROA or CDL. She said that had been worked out. Acosta said that 
CLES has the opportunity this year to be an AVID school. For AVID, she said the teachers are 
making sure to teach the children to organize the materials in the totes which the school provided., 
explaining that this helps prepare the students for success. 

Board members inquired if the AVID model created any additional challenges for the school staff. 
Acosta said that AVID sets the students up for success by having teachers train them to order their 
surroundings. She said that is usually done in the school building, so the challenge is having the 
children organize their learning space at their home instead. But, she said the district provided the 
students with organizing supplies like totes, notebooks, and pencil bags, so it is still possible to 
accomplish the goal to some degree. 
Food distribution was also inquired about by the board. Acosta said that the II to 12:30 time for 
distribution has worked well for many students. That is a time when the students are able to pick 
out a book from the Mobile Library van also, which Acosta said is a highlight of their week. 
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B. Early Intervention / Early Childhood Special Education Information — 7:21 P.M. 
Anne Carloss, Director of SPED and Student Services, and Anne Cole, presented on remote 
learning for the Early Intervention / Early Childhood Special Education (EI/ECSE). Cole said that 
they are following the Oregon Department of Education (ODE) set out for instruction for 0 — 5-
year-olds. She said they are remotely coaching families on synchronous learning. She said they are 
also prepping the parents to do asynchronous instruction to help their children learn the skills they 
need. Cole said that the Pine Grove staff are positive people and hopeful thinkers, regularly creating 
solutions to problems that come up. She said they are all committed to supporting the families 
through social-emotional supports in an equitable manner. 

In the board conversation, they asked if in-person instruction was currently happening. She 
explained that in-person instruction is not possible yet, but families are thankful for the help that is 
being provided. A board member asked if there are other opportunities in the community for the 
families to receive personal care. Carloss said that the four Rivers Early Learning Hub can be 
reached by calling 211, and they offer options for childcare and other resources for families. 

C. Bond Projects Report — 7:41 P.M. 
Chief Financial Officer Buchanan said that a silver lining to the pandemic has been the ability for 
the bond projects to continue to be completed since there are no children in the schools. Jose 
Aparicio, Wenaha Project Manager, shared the update on Mid Valley Elementary School seismic 
project. He said the new roof is almost done on the gymnasium and painting the lines on the gym 
floor is slated to happen soon. He said the other projects have been completed: widening of key 
walls, hallways, and stairways, a new lift has been added to provide accessibility, and new flooring 
has been installed. Buchanan said the funding was primarily available for the projects through the 
seismic grant, although some bond funds were used. 

Aparicio shared the progress of the Hood River Valley High Career and Technical Education (CTE) 
project. He said that the entire project is just a bit over a month from completion. He showed photos 
of the shop area, which now has two changing rooms for students who want to change before 
exposing clothing to shop projects and materials. He said overhead doors have been installed to 
allow for large projects and materials to be moved in and out of the school building. The CTE area 
is now completely inside of the school building, creating a sense of belonging in the school's CTE 
programs. More open space has been added, so the area can also be a place for displaying work and 
gathering students. 

D. School Reopening and CDL Update — 7:55 P.M. 
Superintendent Polkinghorn joined with Director of Curriculum and Instruction, Bill Newton, to 
give the board members and community an update on opening the schools. They said that they have 
had a positive start to the school year with students showing up to their classes and attendance is 
strong overall. They said that the technology rollout (of iPads and Wifi hotspots) has been mostly 
successful. Some areas needing improvement that they cited were 

o childcare as issues for parents and district staff 
o development of a substitute teacher pool 
o intervention and ELD support need to be built up 

Over the weeks ahead, they said they will be monitoring state and county COVID-19 metrics. They 
said classes may begin in-person for some students after the end of the first quarter (beginning of 
November), stating that there are guidelines for each group: 

1. Small group limited instruction 
2. K-3 
3. K-12 
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They emphasized that there is an equity framework around making the decision to begin in-person 
instruction, to be certain that all students have equal access as needed. 

Polkinghorn said the reports from community and school members have been mostly positive. 

E. Hood River Options Academy Update — 8:19 P.M. 
Principal Kelly Running and Assistant Principal Trent Kroll reported on the start of the school year 
for Hood River Options Academy (HROA). Principal Running started with What's going well: 

• Connecting with the community — many more families are involved this year than in 
previous times. 

• Experiencing patience and grace from the community. She said there is a feeling of all of 
being in this together. 

• Opportunity to work with a wider variety of teachers, which allows for more feedback on 
the program. 

Running also shared the challenges that the staff are facing now: 
• Quick growth in a short period of time has made onboarding staff and students difficult 
• Student/family support — the entire tech team helped enroll all the families before the start 

of school with Justin Kamerer (in his new role as Digital Learning Coach) providing video 
tutorials for newcomers. 

In the discussion that followed, board members told the principals that they appreciate the work all 
the staff has done to make this happen — especially Mrs. Running. Some asked how the elementary 
is operating. Running said that HROA offers a more flexible schedule for parents of elementary 
students. She said reading and math help are available for families by contacting the staff. She said 
that the staff has contacted each family and is getting understanding on how to best meet their 
students' needs. Board members also thanked Assistant Principal Trent Kroll for jumping in on 
short notice to help make the beginning of the year work. 

VIII. ACTION ITEMS — 8:44 P.M. 

A. Approve Superintendent's 2020-2021 Goals — 8:44 P.M. 

Superintendent Polkinghorn highlighted the modifications made after review of his goals at the 
September 9, 2020, board meeting: 

o 2.B. was modified to say that the actual expenditures will be within 4% of the 
2020-21 adopted budget. 

o 4.C. had the wording changed to "continue to seek new partnerships with local 
agencies to foster the conditions for positive, safe and inclusive learning 
environments in our schools." 

Board members told Polkinghorn that they appreciated his work on making the goals align with 
their own. 

Director Garcia-Ramirez moved to approve the superintendent's goals for the 2020-21 school 
year as presented. Director Russo seconded that motion and it was approved unanimously, 6 — 0. 

B. Acceptance of Donations — 8:49 P.M. 

Chair Rich Truax read the list of generous donations: 
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• Hood River County Education Foundation (HRCEF) has donated $20,000 for 
distance learning related expenses in the district. 

• Kathy Peterson donated 500 beautiful face coverings valued at $1,500. 
• Corinda Hankins-Elliott donated $200 of cloth face covering supplies. 

A motion was made by Director Hankins Elliott to accept the donations as presented. It was 
seconded by Director Reitz and unanimously approved, 6 — 0. 

IX. BOARD MEMBER COMMENTS  — 8:51 P.M. 

Julia Garcia-Ramirez, Vice Chair, thanked HRCEF for their continued generous support of all the 
students in the district. She said that she is glad to see the policy "All Students Belong" coming into being 
this year. She said she is grateful for all the staff who practice equity toward students and thanked the 
administrators for their reports this evening. 

Director David Russo said he appreciated the "student-centered" approach of the district staff during the 
comprehensive distance learning season. He commended the district on the equity work and said that their 
reputation is known as a district who practices equity. 

Director Chrissy Reitz said she has two children enrolled in the district, one is doing CDL. And one is in 
HROA. She said has been a positive experience for each one. She thanked all of the staff and teachers for 
pouring themselves into making this season work best for kids. She also thanked the HRCEF for their 
amazing generosity and responsiveness to the district students' needs. Reitz told Polkinghorn that she 
appreciates him making goals that take the district in a positive direction. 

Director Brandi Sheppard said that she appreciates how the teachers are positive, encouraging, and 
incredibly patient with the students. She thanked the technology department and all staff for making the 
education possible with distance learning. She thanked the Early Intervention and HROA teams for their 
presentations and their hard work. She noted that EMCEE donated funds so students would have 
headphones for their iPads, which is a very practical help since many homes have children all sharing the 
same table for school. 

Director Corinda Hankins Elliott thanked HRCEF for coming through with a great donation in a time 
when it is difficult to get donations. She said she enjoyed hearing the new Board Student Envoy, Dora 
Plascencia-Macias, and was glad that efforts are being made by student leadership to keep kids involved 
in fun activities online in spite of social distancing requirements. She said that families have reported that 
they appreciate the student-focused staff and that she is hopeful it will continue working well. 

Rich Truax, Board Chair, wrapped it up by saying that feedback from the community has been 
encouraging — mostly positive. He said he was glad to hear from Dora Plascencia-Macias, saying it is 
good to get the student perspective. He said he is encouraged to see an entire school community pull 
together to make this year happen with excellence for students. 

ADJOURNMENT  — 9:04 P.M. 

Chair Truax adjourned the meeting at 9:04 P.M. 
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Date 

z7202.4)  
Rich Truax, Board Chair 

Alliu,„  HOOD RIVER COUNTY 
C I I  001 DISTRICT 

Board Meeting Voting Chart Date: September 23, 2020 Time: 6:30 P.M. 

MOTION NUMBER 1. Consent Agenda 
2. Approve 
Superintendent Goals 

3. Accept Donations 

Position Name ATTENDANCE Aye No Abstain Aye No Abstain Aye No Abstain 

Position 1 Chrissy Reitz ,̀7 1.  sief  sit/  

Position 2 David Russo V/  V/ ✓ ✓ 

Position 3 Corinda Hankins Elliott ✓ ✓ `4/ ✓ 

Position 4 Julia Garcia-Ramirez V/  V/  Nil ✓ 

Position 5 Tom Scully 

Position 6 Brandi Sheppard sit  V/ ✓ V/ 

Position 7 Member 
at Large 

Rich Truax V/  V/  V/ ✓ 

Motion made by: Reitz Garcia-Ramirez Hankins Elliott 

Seconded by: Garcia-Runirez Russo Reitz 

SIGNATURES 

   

10(16 ( ZO7A1  
Date 

 

Rich Polkinghorn, Superintendent 

Board:cwagar 
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